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We Know

In today's competitive hospitality landscape, your brand is more than just a logo or
tagline—it's the foundation of your hotel’s identity and financial success. As travelers
become increasingly discerning and market trends evolve, a strong, well-positioned
brand can be the difference between thriving and merely surviving.

At Betuga Consulting - Hospitality & Financial Consultants, we understand the intricate
relationship between branding and financial performance. A cohesive and compelling
brand doesn't just attract guests—it drives higher ADR (Average Daily Rate), RevPAR
(Revenue Per Available Room), and profitability. However, many hotels miss this critical
connection, leaving untapped revenue on the table.

This whitepaper explores how branding audits serve as a strategic tool to unlock your
hotel's financial growth. By assessing and refining your brand'’s position, guest
experience, and operational alignment, branding audits empower hotels to deliver
measurable results and achieve long-term success.

Whether you're managing a boutique property or a global chain, this guide will provide
insights into:

* Identifying and closing branding gaps that impact financial performance.

* Aligning your brand strategy with operational and financial goals.

* Enhancing guest perception to foster loyalty and repeat business.

Let's redefine your hotel's potential with a stronger, smarter approach to branding. It's
time to unlock new growth opportunities and build a brand that delivers both guest
satisfaction and financial excellence.

Welcome to a future where your brand doesn't just represent your hotel—it transforms
your bottom line.
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BETUGA CONSULTING

THE QUESTION

Is Your Hotel's Branding Discover how Betuga
Optimized for Financial Success? Consulting's Branding
Audits can improve

your operational
financial returns.
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THE CHALLENGE

Your Brand May Be Costing You!

Did you know?

72% of guests choose hotels based on brand perception.
Weak branding impacts ADR, RevPAR, and overall
profitability.

Let’'s change that!
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THE OPPORTUNITY

Why Branding Audits Are Key?

Assess your current brand positioning.

Identify gaps affecting your financial performance.

Build a brand that drives guest loyalty and revenue.
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WHAT WE OFFER

What's in a Betuga Branding Audit?

Our audits include:

Competitive brand analysis.

Guest experience and perception insights.

Revenue alignment strategies.

Customized action plans for measurable results.
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REAL RESULTS

Branding That Impacts Your Bottom Line

Our audits include:

88 Increased ADR and RevPAR.

e Strengthened guest retention and loyalty.

#. Enhanced EBITDA and profitability.
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CALL TO ACTION

Update Your Brand Today

Don't let outdated branding hold your business back.

Let Betuga Consulting elevate your brand for financial
SUCCesS.

Contact us now: info@betugaconsulting.com
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